South Atlanta High School 
Date: November 30, 2023
Time: 5:00 P.M. 
Location: South Atlanta High School 

1. Call to Order
1. Roll Call; Establish Quorum 
1. Action Items 
2. Approval of Agenda 
2. Approval of Previous Minutes
2. Strategic Plan Update (after discussion and if needed)
2. Additional Action Item 1 
3. Fill Open Cluster Representative Seat 
2. Additional Action Item 2 
4. Approve Strategic Plan (if needed due to updates during meeting)
4. Ranking the Strategic Plan Priorities 
1. Discussion Items 
3. Continuous Improvement Plan Presentation
0. Continuous Improvement Plan and Strategic Plan Alignment
0. Strategic Plan Update (if needed)
3. MAP Data: Spring 2023 to Fall 2023
3. Discussion Item 3 N/A 
1. Information Items 
4. Principal’s Report - CIP
4. Cluster Advisory Team Report: N/A (if the CAT has met since last meeting)
4. Additional Information Item as needed.
1. Announcements 
1. Public Comment N/A
1. Adjournment

